Glassy Mountain Fire Service Area

2015 Highway 11, Landrum S.C., 29356

(864) 895-4306  GMFD@juno.com
Commissioners in Attendance: 

David Orr (Chair), Paul Ramsey Dave Hoffman, Dennis Geagan, Bill Hammack, Bob Barnes, Gerry Rhoads.

Minutes of the Meeting held on August 16th, 2010  5:30 p.m.

Staff present was Chief Riebe.

Public in attendance: None.

1, Call to Order. Chairman Orr called the meeting to order at 5:30 p.m.  He opened the meeting with a reminder to the entire commission that the FOIA and GMFSA Policies require that a public notice must be posted at least 24 hours in advance of any meeting where the business of the GMFSA is discussed.  The requirement extends to any gathering of three or more commissioners and includes conference calls.

2. Pledge of Allegiance: All.

3. Invocation: Commissioner Rhoads.

4. Consent Items

A. Approval of the minutes from the July meeting.  The minutes from the July meeting were approved as read. 

B. Financial Report.  Commissioner Hoffman provided a brief summary of the items included in the financial report and explained the cause of one revenue discrepancy on the report. The reports were accepted as written

C. Operations Report. Chief Riebe commented about the increased capability of Greenville County Dispatch to record key times that will allow us to evaluate areas for continuous improvement in Operations.  Asst Chief Bailey was recognized for his diligence in maintaining the equipment in absolute peak operating condition.  

      There was concern that the training report lacked a “target” for monthly               

      performance.  Chief Riebe agreed that the training target would be included in  

      future reports .

5. Committee Reports

A. Finance Committee. A meeting was held to determine whether we had sufficient funds to support 3 additional career firefighters during the next 5 years. It was the conclusion of the Committee that we do not have the necessary funds.

B. Personnel Committee.  Commissioner Barnes stated that a meeting was held  to review a proposal made by Chief Riebe to fill the vacant Captain’s position created by the resignation of Captain Campbell.  The Personnel Committee did not approve of the proposal as submitted.  

6. Old Business

A. Chief Riebe provided a lengthy review of his Leadership and Training plan status including the historical perspective for these recommendations.  

B. The Chief also presented recommendations for improvements in the area of Health and Wellness with support through the use of incentives for personnel who attain their annual goals. The use of a GMFSA physician was deleted.

C. The discussion also included the Continuous Improvement Measurement in the areas of Operations, Training, Budgets and Fleet /Equipment.

D. A proposal for a Communication Plan was submitted by Chief Riebe that will promote a positive image of our emergency services.  The plan will keep both our staff and the residents within the GMFSA District informed of our current activities and achievements.

E. The Recruitment and Retention Plan was also presented by Chief Riebe wherein an annual goal was recommended to maintain the current number of volunteer firefighters at a minimum.  The plan also set forth a “target” to add at least 5 new volunteers each year.

7. New Business

A. Commissioner Geagan presented an evacuation plan that was developed by the Glassy POA with the assistance of the GMFSA.  The booklet was handed out for review by the commissioners.  One copy was provided to Commissioner Barnes as information and use of the Valley POA.  

B. Commissioner Hammack presented a proposal for a change in the design of the GMFSA organization chart.  Following the presentation and subsequent discussion Chairman Orr went on record as opposing the change on the basis of the newness of the current organization which was developed with a significant input from both the paid and volunteer firefighters.  Commissioner Orr also expressed concerns about this proposal that were voiced by several of the current firefighters.

It was further agreed that the Chief should fill the open Captain’s position.

8. Public Commentary


None.

9. Commissioner Commentary


None.

10. Adjourn 

A. The meeting was adjourned at 7:25 p.m.

Respectfully submitted,

___________________                                        _____________________

Dennis Geagan, Sec’y                                          David Orr, Chairman

