Glassy Mountain Fire Service Area

2015 Highway 11, Landrum S.C., 29356

(864) 895-4306  GMFD@juno.com
Commissioners in Attendance: 

David Orr (Chairman), Paul Ramsey, Dennis Geagan, Bill Hammack, Bob Barnes, Dave Hoffman, Gerald Rhoads
Minutes of the Meeting held on December 20, 2010 starting at 5:30p.m.

Staff present was Chief Riebe, Asst. Chief Hitt (arrived late)
Public in attendance:  None
1. Call to Order. Chairman Orr called the meeting to order at 5:30 p.m.

2. Pledge of Allegiance: All.

3. Invocation: Chairman Orr
4. Consent Items

A. The minutes of the November meeting were approved as read.

B. Financial Report.  Commissioner Hoffman reported that we are still on track to complete the year in a favorable position versus our budget.  Due to receipts being slightly ahead of budgeted levels, and expenses, mainly due to lower than budgeted personnel costs, being lower than budget.  Our liquidity position at the end of November showed the district with $522k in operating cash, and a total of $261k in the 2005 and 2009 bond accounts.  It is anticipated that this favorable position will continue for the balance of the year.  Chief Riebe was asked the current status of the SAFER funds due to the District having received fewer funds than budgeted at this time. It was reported by Chief Riebe that until our amendment request concerning the handling of these funds be either approved or returned by the government (DHS), we cannot ask for the SAFER money that is due us for the present quarter. Thus we might not receive this money during the current fiscal year. This money will not be lost to the District, but will be a timing issue between fiscal 2010 and 2011.  Commissioner Hoffman made the following statement concerning the fiscal 2011 tax base and millage.  Operating millage calculated by the County is limited to 18.0 mills, down from 18.2 mills in 2010.  Additionally the estimated tax base declined by $2.3 million, or 4.9%.  These are the values used in determining the 2011 revenue budget.  However the property tax rates attributable to the GMFD to the tax payer increased .9 mills, from 5.0 mills due to the property taxes necessary to cover the bond payment obligations.  These bond payment amounts are calculated by the County Auditor each year.  The net increase to the tax payers for the Department is approximately 3%.  Given the lower operating millage and reduced tax base it was recommended and the Board so directed Chief Riebe that any discretionary spending be deferred at least through the first quarter so as to better assess the affects of these changes on the revenue stream.  

C. Operational Reports.  Commissioner Ramsey had questions in regard to Asst. Chief Bailey’s monthly report.  As Chief Bailey was not in attendance the questions were directed to Chief Riebe.  There seemed to be a discrepancy between the explanations and amounts given in section 3 of the Asst. Chief’s report and section 4 which details the expenses by apparatus.  It was requested that this be looked at and clarification be given to the board.  A discussion did take place concerning the vandalism that did occur at the Oak Grove and Dividing Water station.  No perpetrator has been identified.   Chief Riebe gave an update on the filling of the current open SAFER positions.  There were four applications for the two open positions.  Two of the applicants will be offered positions as they have firefighting and medical training. Hopefully the positions will be filled by early January 2011.  One of the applicants for the SAFER position is Asst. Chief Hitt.  Who, if accepted as a full time employee will resign his part time Asst. Chiefs position.  Chief Riebe will undertake the training schedules that Asst. Chief Hitt had responsibility for.  Since Training and Retention is a critical issue with the department and the board the Chief was directed not to let this important area slide due to having this position vacant.  Commissioner Hammack asked Chief Riebe, that if Asst. Chief Hitt does take the SAFER position that the Asst. Chiefs position not be filled until there is discussion among the board members, concerning the future direction of the Asst. Chiefs position and responsibilities. With no objection from other board members the Chief acknowledged this request. The Chief also commented on efforts in regard to recruiting.  He stated that thirteen letters were sent to community churches. At present four pastors have responded that they would welcome the GMFD making a presentation to the congregation.  This will be scheduled in the near future.  Chief Riebe is also working with Sharon Arnold to prepare a new media circulation to present the department and opportunities in working with the fire service.  The Chief also reported that during calendar 2010 that nine volunteers were added to the department.
D. Committee Reports.  There were no other committee reports.

5. Old Business:
A. Personnel Committee:  Commissioner Geagan reported that a meeting was held with Cliff Cole, and outside consultant.  Those attending the meeting were Commissioners Geagan, Hammack, Orr and Chief Riebe.  It was decided that the best course of action would be for Mr. Cole to look into the activities and interaction of the Chief and the officers of the District this would include an audit of the Departments policies and procedures.  His assessment of the current situation will be reported back to the Committee and determination will be made at that time if any additional actions are needed.
B. Fire Report:  Commissioner Ramsey reported that there were 5 calls during the month.  

C. Nominating Committee:  Commissioner Ramsey, as Chair of the nominating committee for the 2011 fiscal year, made the following recommendations.

Chairman

David Orr

Vice-Chairman
Paul Ramsey

Treasurer

David Hoffman

Secretary

Gerald Rhoads

Per the by-laws the election of officers will occur at the first meeting of the Board in 2011.
D. Inter-community Relations:  Commissioner Hoffman and Chief Riebe met with the Cliffs Valley POA on November 22.  The Chief gave a presentation on the department and staffing. It was stated that the issues faced is basically a recruitment and retention issue.  The tax revenues do not provide for full service.  For full service to be provided would require a 100 mill increase in the property tax.  A map was presented that showed were the volunteers live, therefore again emphasizing the need for more volunteers.
E. A question was asked of Chief Riebe how we were progressing with additional information regarding response time reporting.  The Chief stated that this was a low priority of the County IT department and required enhancements to the Computer Aided Dispatch (CAD) system.  Commissioner Barnes was asked to contact County Councilman Joe Dill to gain his support to accelerate efforts to implement the CAD system to allow us to getting the reporting information that we desire.
F. Chief Riebe discussed proposals received from several companies concerning the possibility of installing an electronic key entry, rekeying and video surveillance of all fire stations.  After a lengthy discussion it was decided to table the electronic key pad and cameras and Chief Riebe will continue to research these areas, and come back with a more cohesive plan.  A motion was made by Commissioner Hoffman and Seconded by Commissioner Rhoads that Chief Riebe proceed in rekeying of all doors at all stations, with common keys that cannot be duplicated.  This motion was approved unanimously.
6. New Business:

A.
Chairman Orr conducted a discussion on the letter the Commissioners received from a district resident concerning the fire coverage of residents residing in the Oak Grove area. The resident does not believe that all areas of the district are served in an equitable manner.  The Commission believes that we are serving this area with the best service possible based on the current financial position of the district. The finances required to provide 24/7 paid coverage at the Oak Grove fire facility, as required by the letter writer, are currently not feasible under the present volunteer fire department tax structure.  Chairman Orr distributed a letter that he recommends be sent to this resident in reply to his concerns.  A motion was made by Commissioner Rhoads and seconded by Commissioner Hoffman that the letter be sent as submitted.  This motion was passed by a vote of 3 to 2.  Voting for were Commissioners Hoffman, Rhoads and Geagan.  Voting no were Commissioners Ramsey and Barnes.  Commissioner Hammack had left the meeting prior to this vote.
7. Public Commentary:
There was none.

8. Commissioner Commentary:  

There was none.

9. Adjourn

Chairman Orr adjourned the meeting at 7:23 p.m.

Respectfully submitted,

___________________                                        _____________________

Gerald K. Rhoads, Sec’y                                          David Orr, Chairman
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