Glassy Mountain Fire Service Area

2015 Hwy 11, Landrum, S.C. 29356

(864) 895-4306  GMFD@juno.com

Commissioners: 

David Orr (Chair), Bill Brodie (Outgoing Chair), Paul Ramsey (Vice Chair), Dave Hoffman (Treasurer),Dennis Geagan (Secretary), Bill Hammack, Bob Barnes, Gerry Rhoads.

Minutes of Meeting: January 18, 2010  5:30 p.m.


Attendance:  All commissioners were present.  Staff present was Chief Riebe.


Public in attendance:  None.

1. Call to order.  Outgoing Chairman Brodie called the meeting to order at 5:26 p.m.

2. Pledge of Allegiance: All .

3. Invocation: Chief Riebe.

4. Election of Officers


Outgoing Chair Brodie introduced a slate of officers for 2010 as follows:

David Orr, Chairman. Paul Ramsey, Vice Chair, Dave Hoffman, Treasurer, Dennis Geagan, Secretary. A motion was made to approve the slate as it exists.

The motion was seconded.  Chairman Brodie, in the absence of another slate of candidates, asked if the vote for this slate of candidates was unanimous and it was received.

5. Consent Items

A. Approval of prior month’s minutes

B. Monthly Financial Report.  A brief discussion was held regarding the Safer Grant money.  David Orr explained that the money ($18,600) was received after the close of December business and will be reflected on the January financial statement.  Also, the AFG grant was never awarded. The previous board decided to avoid that error in the future by not budgeting awards until the money is granted.

C. Operational Report. Chief Riebe gave a brief overview of the operation report and explained that the key measurement is the structure fire events.

D. Committee Reports  None submitted.

6. Old Business 

A. There was a discussion regarding the measurements in the operating report and any additions that might be made.  The focus was centered on response time versus the ability to initiate water flow onto the fire. Paul Ramsey is working with Chief Riebe to address this issue.

B. North Greenville Fire Training facility. Chief Riebe advised the group that 4 fire departments are now in agreement to participate in the use of this training facility.  They are Tigerville, Lake Cunningham, Glassy Mtn. And Gowensville.  The Slater Marietta FD has rejected to use of this facility.

Commissioner Hammack lead a discussion regarding Slater Marietta’s failure to participate.  It was recommended that the residents who are served by Slater Marietta should contact their board and voice their concerns. With Gowensville joining at this time, the County Attorney will need to revise the language to include them in the agreement.

C. MJR Report.  Chief Riebe gave a lengthy presentation of his Major Job Requirements.  The accomplishments include a 10% spending reduction vs.the  2009 budget.  Progress was noted in the areas of Operations, Training, Leadership, Communications and Facilities/Equipment. 

D. Bob Barnes read the existing attendance and leave policy of GMFSA. Following a discussion of this policy it was decided that the Personnel Committee will review this policy further with Chiefs Riebe and Bailey to resolve any differences.  Upon completion of these discussions, the Personnel Committee will make their recommendations to the Board.

7. New Business

A. Chairman Orr advised the Board of the various committees serving the board.

Following a discussion the committee openings were filled as follows:

Personnel: Bob Barnes (Chair), Bill Hammack

Finance: Dave Hoffman (Chair), David Orr, Paul Ramsey.

Public Affairs: Gerry Rhoads (Chair), Dave Hoffman

Facilities/Maintenance: Paul Ramsey (Chair), Dennis Geagan

Policies & Procedures: Bob Barnes (Chair), Dennis Geagan

B. Chief Riebe presented a SOG for an Explorer Post.  Several of the commissioners had not yet read the guidelines so this item was tabled until our next monthly meeting.

C. An update was given by Chief Riebe on the Glassy house fire that occurred on the morning of January 8th, 2010.  Weather conditions, a delay in the 911 call and subsequent reporting of the first engine enroute all contributed to a slower than normal response to this incident.  All the facts are not yet known and the insurance representative is scheduled to return to the scene on Friday January 23, 2010 to complete his investigation. Commissioners Orr and Geagan along with Chief Riebe are coordinating their efforts to organize a presentation to Glassy residents regarding the GMFSA investigation and recommendations from this fire.

D. Chairman Orr noted that an advance agenda for each GMFSA Board meeting needs to be presented to Greenville County prior to the meeting.  Also, to reinforce our positive relations with a local communications outlet we will publish our monthly meeting agenda 10 days prior to each meeting. Any agenda items must be submitted to the Chair prior to that time. 

8. Public Comment


There was no public comment.

9. A motion was made to adjourn the meeting at 7:20 p.m.

Respectfully submitted,

__________________




_________________

Dennis Geagan, Sec’y





David Orr, Chairman

