Glassy Mountain Fire Service Area

2015 Highway 11, Landrum S.C., 29356

(864) 895-4306  GMFD@juno.com
Commissioners in Attendance: 

David Orr (Chair), Paul Ramsey Dave Hoffman, Dennis Geagan, Gerry Rhoads, Bob Barnes.

Minutes of the Meeting held on June 21st, 2010  5:30 p.m.

Staff present was Chief Riebe, Asst. Chief Bailey. 

Public in attendance: None

1, Call to Order. Chairman Orr called the meeting to order at 5:30 p.m.

2. Pledge of Allegiance: All.

3. Invocation: Chief Riebe.

4. Consent Items

A. Approval of the April meeting minutes. The minutes were approved as amended during the May meeting.  The minutes from the May meeting were distributed and approved as read.

B. Financial Report. Expenses and revenues were in line with the budget for the month. The report was approved as submitted.

C. Operations Report. Accepted as submitted.

5. Committee Reports

A. Finance Committee. Commissioner Hoffman discussed a projection that looks 5 years into the future for revenues and expenses including an increase in manpower of 3 additional line personnel at a cost of $150,000 per year. The revenue projections used a growth rate of approximately 6% annually but reduced donations by approximately 75%. The projections are a work in progress and the results thus far are preliminary.  Updates will follow when more data becomes available.

B. Personnel Committee. Nothing to report.

C. Community Relations. Commissioner Rhoads reported that the letters are ready to send to the ARC in each of the Cliffs Communities to recommend the use of Knox Boxes for new construction.

D. Operations Report. Commissioner Ramsey questioned the 7 false alarms that occurred during the past month and discussion followed about what steps can be taken to minimize those events.

E. Status Report. Chief Riebe stated that the training facility will move ahead without funding from the Gowensville F.D. Gowensville residents are currently taxed for the Spartanburg County training facility and their attorney was opposed to adding a new tax for the same purpose.                                     

The attendance and leave policy was covered under Old Business.

Operational Reporting Effectiveness continues to be ongoing.

The Knox Box initiative was covered under the Community Relations Committee Report.

Chief Riebe stated that the Recruiting update was not ready at this time.

6. Old Business

A. Commissioner Barnes addressed the Attendance and Leave Policy as a 4 part item. 


1) The change to Quick Books method of accruing “leave” time. Following a detailed explanation of the effect and cost versus savings evaluation a motion was made by Commissioner Barnes and seconded by Commissioner Rhoads to adopt the proposed modification to the Policy and enable the use of Quick Books.  The motion was passed unanimously.

2) Commissioner Barnes proposed that the accumulation of leave time be distinguished between line employees  and staff employees. Under his proposalthe staff would accumulate 3 hours of leave time for each pay period while the line employees would accumulate 4.25 hours for each pay period for an annual maximum of 240 hours and total maximum of 1080 hours.  A motion to adopt this change to the policies was seconded. The proposal was approved by a vote of 3 to 2 with Commissioner Hammack and Hoffman absent.

3) The next item reviewed the maximum sick leave cap of 1080 hours cumulative over an employees career for both line and staff. After much discussion lead by Commissioner Barnes it was decided to approve his recommendation to continue this policy as written.  No change was made and a motion was not necessary.

4) Commissioner Barnes further recommends that the sick leave hours are lost at the termination of employment for any reason. The motion to approve was made by Commissioner Rhoads and seconded by Commissioner Barnes.  The motion passed.

7. New Business

A. Commissioner Barnes expressed his concern over an incident of heckling that occurred during a response to a fire alarm call. Following some discussion it was recommended that a meeting be held between the leadership of the community where the incident took place and representatives of the GMFSA.  Chief Riebe recommended that the meeting also focus on the needs of the department.

B. Chief Bailey pointed out the need for an increase on the credit limit on each department credit card to be increased from $2500 to $5000. A motion was made and seconded to increase the credit card limit to $5000 as requested.


C. Chief Riebe requested the approval to purchase two new ice making machines to be used at the Beaver Dam and Oak Grove fire stations. The old ice machine at Beaver Dam would move to the Mountain fire station. The estimated cost of the two machines was estimated at $4,500.  The motion by Commissioner Rhoads was seconded by Commissioner Ramsey and passed unanimously.

8. Public Commentary


None.

9. Commissioner Commentary


None.

10. Adjourn 

A. The meeting was adjourned at 7:15 p.m.

Respectfully submitted,

___________________                                        _____________________

Dennis Geagan, Sec’y                                          David Orr, Chairman

