Glassy Mountain Fire Service Area

2015 Highway 11, Landrum S.C., 29356

(864) 895-4306  GMFD@juno.com
Commissioners: 

David Orr (Chair), Paul Ramsey Dave Hoffman, Dennis Geagan, Bill Hammack, Gerry Rhoads, Bob Barnes.

Minutes of the Meeting held on March 15th, 2010  5:30 p.m.

Attendance: All Commissioners were present except Bob Barnes. Staff present was Chief Riebe, Asst. Chief Bailey, Asst. Chief Hitt. 

Public in attendance: Claudia Geagan.  Photographs of the Fire Commissioners were taken for the Annual Report by Mrs. Geagan.

1, Call to Order. Chairman Orr called the meeting to order at 5:30 p.m.

2. Pledge of Allegiance: All.

3. Invocation: Chairman Orr.

4. Consent Items

A. Approval of prior month’s minutes.

B. Financial Report. A brief review of the new Financial Report and the receipt of tax income from the County was lead by Treasurer Hoffman.

C. Operational Report.  The drop of 2 medical personnel in the month of February was explained by Chief Riebe.  The roster was adjusted to reflect inactivity on the part of two volunteers who have turned in their equipment and are no longer carried on our personnel roster.

Chief Bailey reported that 2of the 3 new brush trucks have been delivered and are in service at this time. 

Chief Hitt reported that there are no updates to his report .  He also reported that one new volunteer firefighter has been recruited. The new employee has experience with Lake Cunningham F.D. and is currently employed at BMW.

5. Committee Reports


No reports were submitted.

6. Old Business

A. Commissioner Ramsey reviewed the Activity Report for the month.  Several fire alarm calls were made to the Cliffs Glassy Clubhouse.  Our response times and the number of responders were good.  There was some discussion regarding how many responders are needed on a scene.  Chief Riebe advised that a mechanism is in place with the incident commander to redirect the flow of responders once sufficient personnel are on scene.


B. Further discussion was held regarding Greenville dispatch recording the time when we are on a scene of a fire and ready to flow water.  The determination has not been made as to how and exactly what information can be added efficiently to come up with a time that “readiness” stage has been reached. Chief Riebe will examine this and attempt to come up with a recommendation for our reports.  It was agreed that the information is secondary to launching the fire attack and we need to keep the data collection simple.


C. Chairman Orr discussed the motion that was made in executive session during our February meeting.  The motion was made by Chairman Orr to approve the PFP (Pay for Performance) for Chief Riebe that was discussed in February. The motion was seconded and approved unanimously.

7. New Business


A. Commissioner Rhoads reviewed his survey of competition for the Knox Box products. His recommendation is there is nothing on the market that provides suitable competition for a Knox Box.  He provided hand out literature from Knox regarding residential keyed entry systems.  A discussion ensued regarding whether the GMFD should recommend that new residences have Knox Boxes installed in an appropriate location near the main entrance.

It was decided that we should gather more information and meet with a Knox representative to get their advice on how to proceed with this initiative to the POA at the Cliffs Glassy, Valley and Mountain Park communities.


B. Chief Riebe recognized the GMFD Rummage Sale.  He recommended to the commission that obsolete items that belong to the Glassy Mountain Fire Department be put up for sale to recover funds if possible.  The commission gave him unanimous approval to proceed with that sale.


C. The Chief also provided each commissioner with two brochures that are published by ISO regarding fire protection.


D. Next, Chief Riebe distributed a handout that listed recommendations and follow up actions to the Glassy Ridge fire to improve our effectiveness.  There are three levels of activity that we can take in the future if we have adequate funding.



1. Do nothing.  Current staffing calls for 2 members 24/7/365 backed up by a volunteer corps.  This will increase to 3 members on 24 hour shifts when the safer grants expire in the near future.



2. Initiate a 100% increase in the level of volunteers with at least half of them qualified to for interior firefighting. The additional cost of this would be approximately 200,000 initially and approximately 100,00 annually thereafter for equipment.



3. Increase the career staffing to have eight firefighters on duty at 4 facilities.  The cost of this would double the required tax millage ($900,000).

In summary, Chief Riebe noted that the upgrade of apparatus will be completed with the purchase of the mini-pumper. Also, the facilities have been upgraded to accommodate personnel in 4 of our stations.  The next area of concern that needs to be addressed is adequate staffing to be prepared for an emergency response at all hours throughout the calendar year. In the discussion that followed, Commissioner Hoffman raised the question about activity related to recruiting new volunteers. Chairman Orr requested that Chief Riebe take the lead in activating the recruiting program.

E. Chief Hitt reported that the annual training burn test will be conducted at Berea Fire Department on April 24th.  An upgrade is being planned for this facility and he recommended that a $100 check be donated in support of the Berea Fire Dept.  A motion was made by commissioner Hammack to increase the donation to $500.  The motion was seconded and passed.

8. Public Commentary


None.

9. Commissioner Commentary

A. Chief Riebe 

a. The number of additional firefighters required for effective coverage using an increase in career staff would be reduced by 3 if we include the SAFER employees who are currently on our staff.  They will be added to our 24 hour shift employees once the SAFER grant expires.

B. Commissioner Geagan noted that the Glassy Ridge fire was aided by the failure of the homeowner to have heat sensors located in the garage.  

C. Commissioner Geagan also noted that the rummage sale is picking up some fire extinguishers that are donated to the fire department.  The plan is to use these extinguishers for training homeowners in the use of an extinguisher for small residential fires.  We will also use this opportunity to make an appeal for volunteers

10. Adjourn 

A. The meeting was adjourned at 7:20 p.m.

Respectfully submitted,

___________________                                        _____________________

Dennis Geagan, Sec’y                                          David Orr, Chairman

