Glassy Mountain Fire Service Area

2015 Highway 11, Landrum S.C., 29356

(864) 895-4306  GMFD@juno.com
Commissioners in Attendance: 

David Orr (Chair), Paul Ramsey, Dennis Geagan, Bill Hammack, Bob Barnes, Gerry Rhoads, Dave Hoffman.

Minutes of the Meeting held on October 18, 2010  5:30p.m.

Staff present was Chief Riebe.

Public in attendance: Max Heim
1. Call to Order. Chairman Orr called the meeting to order at 5:30 p.m.

2. Pledge of Allegiance: All.

3. Invocation: Commissioner Geagan.

4. Consent Items

A. The minutes of the September 2010 meeting were approved as read.
B. Financial Report.  Commissioner Hoffman reported that year to date we are better than budget, and we anticipate ending the year in this manner.    
C. Operational Reports.  Chief Riebe discussed the monthly operational report. A short discussion was conducted on some of the terminology used in the report, such as “malicious report”.  There were no structural fires during the month.
5. Committee Reports

A. Finance Committee. The operating budget for 2011 is being prepared and will be presented at the November meeting.
B. Personnel Committee.  To be discussed under old business.
C. Operations Report.  Commissioner Ramsey reported that there were eight false alarms during the month, and they were all within the Cliffs communities.
D. Intercommunity Relations.  Commissioner Barnes requested that he be replaced on the committee by Commissioner Hoffman.  This request was approved.  There is a meeting being organized in conjunction with the Cliffs Valley POA and the fire department to discuss various topics.  This will most likely occur in November.
6. Old Business

A. Proposed Grievance Policy. After a short discussion on the proposed Grievance Policy, it was tabled for further discussion under Executive Session.  After Executive Session, the policy was unanimously approved with the following amendment.  Under section three: “appeal to the Chairman of the Fire Commission” changed to “appeal to the Chairman of the Fire Commission and the Chair of the Personnel Committee of the Fire Commission”  Chief Riebe will immediately put this policy into practice.
B. Cadet Program.  Chief Riebe discussed and answered questions regarding the proposed Cadet Program to replace the Explorer Program which was presented at the prior meeting and was tabled to allow the Commissioners time to read.  This program is under the South Carolina Fire Service and no longer under the Boy Scouts of America. A lengthy discussion was had regarding the possibility of having a Cadet Program that was interdepartmental where surrounding fire departments would pool resources to make this program more successful for all departments. The Chief will continue to pursue these opportunities.  A motion was made and seconded authorizing Chief Riebe to proceed with the dissolving of the GMFSA Explorer Post and the activation of the GMFSA Cadet Program.  This was unanimously approved.
7. New Business

A. Personnel Committee:  Captains pay scale was discussed, in regard to the Fire Officer and Fire Officer w/basic pay scales.   The Personnel Committee recommended that the bottom rung of the scale (90% of start rate) be reduced, to give incentive to the employees in this scale to gain knowledge and enhance their skill. The specific recommendation is to reduce the bottom scale in the Fire Officer designation from $34,650 to $33,500 annually and for Fire Officer w/basic from $35,325 to $34,500.   These were the only changes that are being recommended to the present pay scales.  It was decided to further discuss this in Executive Session. After Executive Session it was decided to table this proposal until the November meeting to give Chief Riebe time to review the proposal.
B. Personnel Committee.  Discussion was held in regard to increasing the hours of the Assistant Chief who is in charge of training and recruiting. This was tabled to discuss in Executive Session.  During the discussion in Executive Session the Chief Riebe withdrew this request.
C. Internet.  GMFSA presently uses Hughes Satellite for internet service.  There is presently no DSL line service to the main Fire Station on Hwy 11.  The DSL service stops approximately one mile from the station  Chief Riebe asked for permission as well as support in contacting the proper authorities to encourage the extension of the DSL service to the main fire station.  The Chairman requested that the Chief provide the board with a suggested format with talking points as well as who to contact and the Board will support the Chief in this endeavor.

8. Public Commentary  

None.
9. The meeting moved to Executive Session at 6:30p.m.to discuss Personnel Issues.

10. Return to Regular Meeting from Executive Session:

A.  Returned to regular session at 7:50pm.

B.  During the Executive Session personnel issues of a confidential nature were discussed with Chief Riebe present as a participant in the discussions.

C.  Chairman Orr reported the review of the adjustment in the Captains pay grades be tabled until the next meeting to give Chief Riebe time to review the proposal.
D.  The Grievance Procedure was approved with the following change in section three “appeal to the Chairman of the Fire Commission” changed to “appeal to the Chairman of the Fire Commission and the Chair of the Personnel Committee of the Fire Commission”  this motion was made and seconded and unanimously approved as amended. 
11. Adjourn


Chairman Orr adjourned the meeting at 7:55 p.m.

Respectfully submitted,

___________________                                        _____________________

Gerald Rhoads, Secretary                                          David Orr, Chairman

