Glassy Mountain Fire Service Area

2015 Highway 11, Landrum S.C., 29356

(864) 895-4306  GMFD@juno.com
Commissioners in Attendance: 

David Orr (Chair), Paul Ramsey, Dennis Geagan, Bill Hammack, Bob Barnes, Gerry Rhoads.

Minutes of the Meeting held on September 20th, 2010  5:30 p.m.

Staff present was Chief Riebe, Asst. Chief Bailey, Asst. Chief Hitt.

Public in attendance: Shane Highsmith.

1. Call to Order. Chairman Orr called the meeting to order at 5:30 p.m.

2. Pledge of Allegiance: All.

3. Invocation: Commissioner Barnes.

4. Auditor’s Report


Shane Highsmith of McKinley Cooper and Co.,LLC, distributed copies of the outside audit of the GMFSA financial reports for the fiscal year 2009. He reviewed the information on pages 1 thru 18 of the report. The report to the GMFSA Board of Directors gave an unqualified opinion for the year ending December 31st 2009.

5. Consent Items

A. The last sentence in Item 1 of the minutes was revised and the minutes were approved as read.

B. Status Report.  Chief Riebe reported that the Volunteer Recruiting program has been activated. That item will be dropped from the report.

C. Financial Report.  Chairman Orr reported that the process of developing the budget for 2011 has begun and is expected to be complete by the November meeting.  The September report shows that revenues are slightly ahead of plan and the expenses are slightly below plan thru August.

D. Operations Report. Chief Riebe discussed the operations report and noted that 4 additional personnel were placed on inactive status for their failure to attend training and respond to emergency calls. 

A discussion was held regarding the need for goals on the training report to make the report meaningful.

6. Committee Reports

A. Finance Committee. No report.

B. Personnel Committee. Commissioner Barnes has asked to be relieved of his duties on the Personnel committee due to personal health issues.  He will remain a member of the full commission.  Chairman Orr has reluctantly accepted his resignation.

C. Operations Report.  Commissioner Ramsey reported there were no fire related calls during the prior month.

6. Old Business

A. Operations Report.  Chief Riebe distributed information regarding the background of the current GMFD organizational structure. The document was presented for review prior to the next meeting.  Discussion was withheld until the next meeting.

7. New Business

A. Chief Riebe discussed a plan to replace the existing GMFSA Explorer Program with a very similar activity that will be known as the GMFSA Cadet Program.  The new Cadet Program will include new leadership. Chief Riebe presented a draft outline of the SOG for the Cadet Program.  Chairman Orr requested that the commissioners be prepared to discuss the proposal in the next regular meeting.

B. Chief Riebe also presented plans for recruiting volunteer firefighters during October.  Letters and phone calls will be used to make appearances at the services held by local churches.  The Headquarters station will hold an Open House on Saturday, October 9th.  Also, during that same week a fire truck will be on display at the Wal Mart store in Travelers Rest.  Applications will be available at each of these functions.

8. Public Commentary  

None.
9. The meeting moved to Executive Session to discuss Personnel Issues.

10. Commissioner Commentary

Upon reopening the regular session, Chairman Orr stated that we discussed several personnel issues of a confidential nature during the executive session.  That discussion was for the purpose of information to the commissioners.

Chairman Orr also reported that one proposal discussed in the executive session dealt with establishing a grievance procedure. That proposal was tabled until the next regular meeting.

The Chairman also announced that the Personnel Committee Chair opening

will be filled by Commissioner Geagan for the remainder of the term.

Commissioner Rhoads was appointed to fill the Secretary position replacing Commissioner Geagan.

11. Adjourn


Chairman Orr adjourned the meeting at 7:54 p.m.

Respectfully submitted,

___________________                                        _____________________

Dennis Geagan, Sec’y                                          David Orr, Chairman

