Glassy Mountain Fire Service Area

2015 Highway 11, Landrum S.C., 29356

(864) 895-4306  GMFD@juno.com
Commissioners in Attendance: 

David Orr (Chairman), Paul Ramsey, Dennis Geagan, Bill Hammack, Bob Barnes, Dave Hoffman, Gerald Rhoads
Minutes of the Meeting held on January 17, 2011 starting at 5:30p.m.

Staff present was Chief Riebe, Asst. Chief Bailey
Public in attendance:  Max Heim
1. Call to Order. Chairman Orr called the meeting to order at 5:30 p.m.

2. Pledge of Allegiance: All.

3. Invocation: Commissioner Rhoads
4. Consent Items

A. The minutes of the December meeting were approved as read.

B. Financial Report.  Commissioner Hoffman reported that for the 2010 year, which just ended, that revenue was $19k better than budget at $1,004k.  Expenses were $89k under budget, primarily due to lower than budgeted personnel expenses.  Thus in total for the year we were $108k better than budget.  The district ended up the year with $497k of cash for operating purposes, which is about 6.3 months of projected expenses.  The 2009 bond fund has $261k of cash remaining, and there is $3k of cash in the 2005 bond fund.  $17k of cash remains in the Foundation account.
C. Operational Reports.  
a. Chief Riebe brought the group up to date on our amendment request to the Department of Homeland Security in regard to the SAFER Grant.  He was requested to contact Senator DeMint’s office to seek assistance in clearing up this matter with the DHS.

b. There was a question concerning several workmen’s compensation claims listed in the Chief’s report.  The Chief explained that this was an issue with a paperwork problem with the Hospital.

c. There was a request that on the Membership Matrix part of the Chief’s report that he break the Active Firefighters category into Full Time Employees and Volunteers 
d. A discussion was held about the proposed training facility for the North Part of Greenville County.  This involves the Tigerville, Lake Cunningham and Glassy Mountain districts.  At the present time all that we are trying to do is to get a letter of understanding of how this group will operate.  This will not be a taxing district, as presently proposed. 
D. Committee Reports.  There were no other committee reports.

5. Old Business:
A. Fire Report:  Commissioner Ramsey reported that there were 8 calls during the month.  Of which one resulted in property damage to a dwelling.
B. Commission Barnes asked about the progress with the Computer Aided Dispatch (CAD) system.  Commissioner Barnes has been tasked to meet with the County, to see if the additional information that the County has can be made available to the fire department.  One of the issues that Chief Riebe and Asst Chief Bailey have with the County Mapping agency is that they require that we pay a fee for the information that we are requesting.  Commissioner Barnes requested that he be given a list of precisely what information we are requesting so that he can meet with the local government entities to determine if the fees requested to provide these services are reasonable and appropriate.  Also to determine were the County entities are in providing pending services that we have requested, such as computer assess to the Building Inspector system for reviewing renovations, additions and new buildings.
C. Consulting assistance from Cliff Cole has just started.  He has met or talked with several of the Commissioners, and is expected to meet or talk with other Commissioners in the near future.  He has scheduled a meeting with Chief Riebe this week.
D. Security Concerns:  Meeting with the last vendor on rekeying of all facilities should happen this week.

E. Commission Barnes brought up the need to reinstitute the “Status Report” to insure that we keep everyone informed of on going projects and timetables.  This will be a cooperative report which will be the responsibility of the Chief and the Secretary.  This will be started immediately.

F. A discussion was had in regard to Bill Cline’s request of the board to review the servicing of the Oak Grove section of the district.  Commissioner Hoffman presented a report that showed the source of tax revenues by type and geographic area of the district.  This report also listed the number of structures by service region.  This report showed that approximately 16% of the structures were in the Oak Grove district.  Chief Riebe also presented data as to the Incident Count per zone.  The data indicated that in the past two years the Oak Grove district/zone had 58 calls in 2009 and in 2010 it had 48 calls.  Based on the total call volume of the Glassy Mountain Fire District this amounted to 14% and 11% respectively. Of the total calls for the Oak Grove zone, 10 were reported as building fires. This does not mean that they were actual fire events. The balance of incidents were brush, car or medical calls.  The Chief explained that the location of the stations was initially determined in 1988 which is pre-Cliffs communities.  The ISO requirement states that a station should be situated in the “built-up” area of the community.  In 1988 this would have been the Oak Grove area, Dividing Water area and the Central Part of the district.  For class 5 status, it is required that a station should be within a 5 mile travel distance for a responding vehicle. In the last 15 years all of the growth of the District has been in the Central and Western parts of the District.  Based on the information presented the Commissioners believe that the current distribution of personnel is appropriate, based on the current financial and demographics of the District.  The Board was in agreement  that Chairman Orr should write an additional response to Mr. Cline, once again replying to his comments and concerns.  Also inviting him to address the board during the Public Commentary portion of the Monthly Board meeting should he so desire.  Additional time will be allocated over the normal three minute comment period.  It was requested that he provide the Board, a written summary of his remarks and concerns prior to his presentation should he choose to attend the next Board meeting.    
6. New Business:

A.   Election of 2011 Officers:  Commissioner Ramsey as head of the nominating 

Committee read the slate of officers.


Chairman of the Board
David Orr


Vice Chairman

Paul Ramsey


Treasurer


Dave Hoffman


Secretary


Gerald Rhoads

Commissioner Ramsey made a motion that the election occur based on a voice vote, this was seconded by Chairman Orr.  This was unanimously approved.  Commissioner Ramsey they proposed and it was unanimously accepted that the slate of officers be so elected.

B. Commissioner Barnes asked that the Commission consider changing the monthly meeting time.  After discussion it was decided to keep the meeting at the present start time of 5:30pm. 

C. Commissioner Hoffman made the comment that three Commissioners will be leaving the Board after 2011.  Filing for the position occurs in August 2011.  The Commissioners should begin contacting people concerning the future open positions.

D. Asst. Chief Bailey requested that the Board authorize him to change the District credit card to The Bank of Travelers Rest from BB&T and to increase the card credit limit to $5,000.  Commissioner Hoffman made the motion to move the credit card issuing bank to the Bank of Travelers Rest and to increase the credit limit to $5,000.  This was seconded by Commissioner Rhoads.  The motion was approved unanimously.

The Chairman requested that the Board go into Executive Session at 7:25pm., to discussion personnel issues.

The Board returned to the regular session at 7:45pm.

E.   Commissioner Hoffman made the motion that Chief Riebe be awarded a 2% (amounting to $1,100) pay for performance bonus for calendar 2010.  Commissioner Geagan seconded the motion.  Voting in favor of the motion were Commissioners Hoffman, Geagan, Hammack, Barnes and Rhoads.  Voting against the motion was Commissioner Ramsey.

7. Public Commentary:
There was none.

8. Commissioner Commentary:  

There was none.

9. Adjourn

Chairman Orr adjourned the meeting at 7:50 p.m.

Respectfully submitted,

___________________                                        _____________________

Gerald K. Rhoads, Sec’y                                          David Orr, Chairman
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