Glassy Mountain Fire Service Area

2015 Highway 11, Landrum S.C., 29356

(864) 895-4306  GMFD@juno.com
Commissioners in Attendance: 

David Orr (Chairman), Paul Ramsey, Dennis Geagan, Dave Hoffman, Gerald Rhoads, Bill Hammack  Absent: Bob Barnes
Minutes of the Meeting held on March 21 starting at 5:30 p.m.

Staff present was Chief Riebe

Public in attendance:  None
1. Call to Order. Chairman Orr called the meeting to order at 5:30 p.m.

2. Pledge of Allegiance: All.

3. Invocation: Commissioner Orr
4. Consent Items:
A. The minutes of the February meeting were approved as read.

B. Financial Report.  Commissioner Hoffman reported that Revenues are in line with expectations, though it appears that receipts are earlier than past years.  Expenses are slightly under budget, due to not being at full employment for the entire month.  At the present time we have $1,016k of cash for operating purposes, and $251k of cash remains in the 2009 bond account and $3k remaining from the 2005 bond issue.  $17k of cash is in the Foundation Account.
C. Operational Reports.  Chief Riebe

a. Chief Riebe reported that the Computer Aided Dispatch (CAD) System was not rolled out during March as previously expected.  This system is now expected to be operational on April 1, 2011.  
b. There was a question by Commissioner Hammack in regard to Health and Welfare. He asked if Preserve Health had received the necessary information in regard to providing future services to the fire department. The Chief indicated that information had been dropped at the front desk of Preserve Health, but no discussions had taken place. 
c. Commissioner Ramsey asked if we had gotten the monthly equipment maintenance and expenditure report from Asst. Chief Bailey.  The Chief indicated he had not, and would follow-up on this. 
d. Commissioner Hammack asked for an update on the Cadet Program (Ex-Explorer Program).  Chief Riebe indicated that at the present time there are two applicants.  The two applicants were included in the Chiefs comments under Recruiting and Retention on his monthly report, but were combined with the “regular” recruits that we have.  It was asked that the Chief separate these numbers in the future, so that the board can measure the effectiveness of this program.  Also give a report on the progress being made in establishing this program.
D. Committee Reports.  There were no other Committee Reports.
6. Old Business:
A. Fire Report. 

a. Commissioner Ramsey stated that as Chief Riebes' report keeps expanding, that in the near future we should be able to expense with the report that he (Commissioner Ramsey) prepares and get the same, if not better information from Chief Riebe.  When the CAD system is installed and operational this should be possible.
b. Commissioner Ramsey gave a report on information he had procured on a fully paid fire service.
1. Commissioner Ramsey had received information that Spartanburg County was looking at having a County wide fire service.  When he looked into this, he was informed by the Spartanburg County Councilmen that this was not the case.

2. Commissioner Ramsey contacted John Hansley the Asst. County Manager for Greenville County to find out of Greenville County was or had looked at having a County wide Fire Service.  He said that a report was done several years ago, and he would provide us with the study.  But presently this is not in consideration.

3. Commissioner Ramsey also presented a report which quantified the cost to man all five fire stations full time. There was considerable discussion on his analysis, and also what manning is needed to be able to begin fighting a fire.  Commissioner Ramsey will work with the Chief and Asst. Chief to refine the numbers, and find out what the Fire Districts options are in regard to millage increases.
.
B. Chiefs Report.

a.
Chief Riebe first addressed Commissioner Ramsey’s January fire report in what seemed to be increasing response times to fire events. Upon further review, it was found that several of the events were during severe weather (snow) events.  The other issue is that the County starts measuring response time from the time that the call is entered in the system.  Where in the past, our response time was measured from when the trucks started rolling. This pointed out one item that will be different when we start using the County Automated Dispatch system for our reporting.  The commissioners agreed with the new measurement point.
b.
Chief Riebe discussed the newly formatted training report, which now includes information in regard to ISO training requirements. 

c.
Chief Riebe advised the Commission that all of the key locks on all fire stations had been rekeyed; this was done by MAST Technologies of Greer. All volunteers and staff will be supplied with new keys.  The keys are now non-reproducible.

C. Personnel Issues:  Commissioner Orr and Geagan reported that Cliff Cole is not ready to give a report on his findings in regard to personnel issues. They anticipate that his report will be ready for the April meeting.
D. Major Job Requirements – Chief Riebe:  The Commissioners were given a list of agreed responsibilities for 2011 at the last meeting for review.  Upon review the Commissioners were in agreement with the responsibilities as outlined.

7. New Business:

A. Annual Audit.  Commissioner Hoffman reported that the annual audit has been completed and he will be meeting with the auditors to discuss the report. There are no issues of concern in the report.

B. Northern Greenville County Training Facility Memorandum of Understanding.  Chief Riebe distributed the letter as prepared by the County Lawyer.  This memorandum would provide a vehicle for Glassy Mountain Fire District, Lake Cunningham Fire District and Tigerville Fire District to procure and maintain a common training facility.  Being the first time that the Commissioners reviewed this document, there were a number of questions and clarification to certain points requested.  The Chief was directed to seek clarification to the concerns and report back to the Commission by the next meeting.
C. Chief Riebe passed out preliminary copies of the annual report that we make available to the public, concerning the activities of the Glassy Mountain Fire District. The Chief raised the question if this report should be mailed to all residence of the community.  In the past we have placed copies at various places in the District for distribution.  Commissioner Rhoads made the motion to mail the Annual Report to all residence of the District who reside outside of the Cliffs Communities.  The distribution within the Cliffs communities will be made either through the “cubby” system, leaving copies at the concierge desks of the club houses or other means which could include electronic distribution.  The motion was seconded by Commissioner Hoffman.  The motion was passed unanimously.

D. As reported by Chief Riebe there was only one bid received on the Tanker.  The lone bidder was Pierce Manufacturing. The bid came in at $231,437, which was higher than the budgeted amount of $210,000.  The task group reviewed the bid and eliminated some equipment.  After these adjustments the revised price is $221,099.  At this price we could be short in the bond account to allow us to purchase the Self Contained Apparatus Breathing Station Refill Station.  An unknown at this point is the price we could receive when we sell the present tanker, or the present Self Contained Apparatus Breathing Station is traded in or sold.  Chief Riebe recommended that we accept the bid of $221,099.  A motion was made by Commissioner Hoffman to purchase the Tanker from Pierce Manufacturing.  The motion was seconded by Commissioner Ramsey.  Voting in favor of the purchase was Commissioner Hoffman, Ramsey, Geagan and Rhoads.  Commissioner Hammack was no longer in attendance at the time of the vote.
E. Chief Riebe informed the Board that the South Carolina Fire Fighters Association has selected James B. Anthony to receive the Citizenship Award for 2011.   
8. Public Commentary:  There was no public comment.
9. Commissioner Commentary:  

There was none.

10. Adjourn:
Chairman Orr adjourned the meeting at 7:08 p.m.

Respectfully submitted,

___________________                                        _____________________

Gerald K. Rhoads, Sec’y                                          David Orr, Chairman
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