Glassy Mountain Fire Service Area

2015 Highway 11, Landrum S.C., 29356

(864) 895-4306  GMFD@juno.com
Commissioners in Attendance: 

David Orr (Chairman), Paul Ramsey, Dennis Geagan, Dave Hoffman, Gerald Rhoads, Bill Hammack, Bob Barnes
Minutes of the Meeting held on April 18 starting at 5:30 p.m.

Staff present was Chief Riebe, Assistant Chief Bailey
Public in attendance:  Joey Howard, Pamela Howard, Jackie Riebe
1. Call to Order. Chairman Orr called the meeting to order at 5:30 p.m.

2. Pledge of Allegiance: All.

3. Invocation: Commissioner Geagan
4.  Public Commentary: Chairman Orr recognized Mr. Joey Howard who had requested to address the Commission.  Mr. Howard stated that a brush fire occurred behind his residence to which our fire service responded.  The next day he noticed that sewage was accumulating in his back yard. He contacted Chief Riebe, and the fire department had Hyder Plumbing look into the issue.  It was determined that our fire truck may have damaged a drain line.  Hyder Plumbing was called by Chief Riebe to rectify the situation.  During the repair work, the DHEC inspector was called to observe the repairs, and he indicated that it appeared that Mr. Howards drain field was not large enough. Hyder Plumbing made the repairs and a check was issued by our insurance agent to the account of Mr. Howard and Hyder Plumbing.  A release letter was also issued.  Mr. Howard signed the release and the insurance check, but the bank would not honor the check, since a discrepancy was noted to the names on the check.  A new check was issued, but Mr. Howard would not sign this check, since the drain field was now experiencing problems, and sewage was again appearing on the surface. Mr. Howard stated that the sewage system was only 2½ years old and had not been a problem before our truck ran over the field. He requested that we have Hyder Plumbing return and fix the situation to his satisfaction.  Mr. Howard advised us that he has filed a suit in Magistrate Court to get this rectified. 
5. Consent Items:
A. The minutes of the March meeting were approved as read.

B. Financial Report.  Commissioner Hoffman reported that Revenues are ahead of Plan at this point, due to what is felt to be quicker receipts by the County. Expenses are under budget due to timing issues, and the department not being at full employment early in the year. At the present time we have $1,003k of cash for operating purposes, and $251k of cash remains in the 2009 bond account, of which $227k is committed and $3k remaining from the 2005 bond issue. $17k of cash is in the Foundation Account.
C. Operational Reports:
a. Chief Riebe reported that 2 of the 3 arrears payments for the DHS SAFER grant had been received.  
b. There was a question by Commissioner Hammack in regard to the status of the Cadet program.  After discussion it was requested that the Chief add a line to the Membership Matrix which will indicate the number of Cadets we have on the rolls.  Commissioner Hammack also asked for comments to be included in the Chiefs monthly report concerning what progress is being made on the program.  At the present time we have one in the program.  Captain Brown has made presentations at two churches and also has contacted the two schools in the district concerning the program.  A brochure has been designed that is now being distributed.  Chief Riebe expects to have 2 and possibly 3 additional applicants in the near future. 
c. Commissioner Barnes requested that the Membership Matrix be revised that would show a rolling 12 month history, rather than just show the current year monthly statistics.
d. A discussion was had in regard to how to stimulate more volunteerism to the active fire service. Commissioner Hammack requested that the Chief continue to get a written statement in the monthly operation report which addresses what is being done to generate new recruits and the number of new recruits.

D. Committee Reports.  There were no other Committee Reports.
6. Old Business:
A. Fire Report. 

a. The report was reviewed with no questions asked.
b. Commissioner Ramsey gave a revised report on what it would take to have a fully paid fire service.  There was no discussion on the report.  Commissioner Ramsey was asked to look into the mechanics that would permit us to be a paid fire services versus our present volunteer service.
B. North Greenville County Joint Training Facility:
a.
Chief Riebe distributed a revised Memorandum of Understanding.
b.
A discussion was had in regard to several questions that the Commission had at the prior meeting.  These questions were answered and the revised document, as presented was agreed to. Commissioner Rhoads made motion to accept the Memorandum of Understanding as presented.  Commission Geagan seconded the motion.  The motion was approved unanimously.
7. New Business:

A. Tax Millage Increase: 
a. Commissioner Hoffman explained that the only permitted changes in the operating millage for the fire department are from changes to the CPI (Consumer Price Index) and population growth. For 2011, the County has calculated that there was a 1.64% CPI increase from calendar 2009 to 2010 and a 1.49% population growth.  For the GMFSA, this would calculate to a potential .6 mill increase, or about $27,000 per year of additional revenue.
b. Commissioner Hoffman presented a financial analysis which showed that the district is projected to run a deficit for the calendar period 2012 thru 2019.

c. To reduce the amount of the projected deficit, it was agreed that the district should ask the County Council to approve the allowable millage increase.

d. Commissioner Ramsey made the motion to increase the millage as allowed by law and to authorize using up to $3,500 to employ a consultant to assist in preparing the necessary documents. The motion was seconded by Commissioner Hoffman. The motion was approved unanimously.

e. Commissioner Rhoads was directed to draft a resolution to this affect.

B.
Discussion on Invocation:

a.
A discussion was held on the Invocation process/procedure used by the Commission.  It was determined not to change the Commissions process.

b.
Chief Riebe read a statement which stated what the present SC law requires, as well as stating his personal beliefs.
C.
Future Commission Candidates:

a.
It was reconfirmed that three Commissioners (Ramsey, Orr, Barnes) will be leaving the Commission in 2012.

b.
New candidates must file papers to be eligible to run by the end of July.

c.
The Commissioners were urged to contact possible candidates.
 

8.  The board went into executive session at 6:55 pm to discuss possible litigation.  There was nothing discussed during the executive session that lead to a motion. The Commission returned to regular session at 7:09 pm.

9. Commissioner Commentary:  

There was none.

10. Adjourn:
Chairman Orr adjourned the meeting at 7:10 p.m.

Respectfully submitted,

___________________                                        _____________________

Gerald K. Rhoads, Sec’y                                          David Orr, Chairman
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