Glassy Mountain Fire Service Area

2015 Highway 11, Landrum S.C., 29356

(864) 895-4306  GMFD@juno.com
Commissioners in Attendance: 

David Orr (Chairman), Paul Ramsey, Dennis Geagan, Dave Hoffman, Gerald Rhoads, Bill Hammack, Bob Barnes
Minutes of the Meeting held on May 16 starting at 5:30 p.m.

Staff present was Chief Riebe

Public in attendance:  Cliff Cole, Dwight Hammack, Shane Highsmith
1. Call to Order. Chairman Orr called the meeting to order at 5:30 p.m.

2. Pledge of Allegiance: All.

3. Invocation: Chief Riebe
4. 2010 Audit Report: Shane Highsmith, of the accounting firm of McKinley, Cooper & Co., LLC delivered the 2010 audited financial statements of the Glassy Mountain Fire Service Area.  He discussed the reports with the Board, and advised the Board that in the firm’s opinion, the financial statements were in good order and fairly presented.
5. Executive Session:  The Board went into Executive Session at 5:55 p.m. to have a discussion with Cliff Cole for an update on the consulting work that he is doing for the Board.  There was nothing discussed that lead to a motion.  The Board returned to regular session at 6:08 p.m.
5. Consent Items:
A. The minutes of the April 2011 meeting were approved as read.

B. Financial Report.  Commissioner Hoffman reported that Revenues are 15% ($100k) ahead of Budget at this point, due to what is felt to be quicker receipts by the County. Also there is $14k of grant receipts from a catch up of prior years delayed collections.  Expenses are $51k under budget, year to date due to not being at full employment during the early part of the year, and not filling one of the Assistant Chief’s positions.  Other savings are primarily timing issues at the point in time. At the present we have $985k of cash for operating purposes, $31k of cash remains in the 2009 bond account as we have now paid for the new tanker, which will be delivered in the future, and $1.5k of funds in the 2005 bond account.  The Foundation has $23k of cash. Commissioner Hoffman made mention of the success of the rummage sale which was Chaired by Commissioner Geagan, and he was thanked by all the Commissioners for all the work he put into this event.
C. Operational Reports:
a. Chief Riebe gave an update on the Joey Howard damaged drain field matter.  This has been turned over to the insurance company and their attorney for disposition. It is no longer in the GMFS Commissions hands.  
b. Commissioner Hoffman asked about the one remaining SAFER grant payment.  Chief Riebe explained that there are some paperwork issues that need to be cleared up in regard to the SAFER personnel.  This will not result in any less grants, it is just some paperwork that needs to be changed.

c.
Strategic Plan:  Chief Riebe reported that the report would not be ready to meet the initial projected date of July 1.  The Chief will advise the Board when this will be ready.

d.   SCBA Refill Machine Upgrade:  The Chief reported that only one bid in the amount of $64,630 was received.

e.  Membership Matrix:  The requested revisions to the membership matrix have been completed and well received.

f.   The balance of the Chiefs and Assistant Chiefs report were accepted as read.

D. Committee Reports.  There were no other Committee Reports.
6. Old Business:
A.  Fire Report: The report was reviewed with one question about the amount of Unintentional Alarm incidents.
B. Update on Millage Increase Request:  Commissioner Hoffman reported that the County Finance Committee approved our request for a proposed .6 mill tax increase.  This request must now go through three readings before County Council for final approval.  There was a discussion among the Commissioners on the proposed increase which is the amount that is permitted based on CPI (Consumer Price Index) and population growth.  No increase was requested during the prior year.
7. New Business:

A. Commissioner Barnes asked about the possibility of the Fire Service holding an event (possibly twice a year) where the community could bring paint, batteries, etc. to the Fire Department for disposal.  This might also include electronic equipment.  This event could be used to expose more of the community to the GMFS and increase the visibility of the department.  Chief Riebe will look into this with the appropriate County Solid Waste Department. 
B. Chief Riebe stated that it will cost $1,300 to print and mail the Annual Report to all residents outside of the Cliffs. At present this is a ten page report. (This report should not be confused with the annual Financial Report)  Commissioner Hammack asked if it would be possible to summarize the report into a one page letter that could be mailed to the residents outside of the Cliffs Communities.  The report will be distributed to the Cliffs Communities through electronic means.  Commissioner Hammack made a motion that a one page summary of the report should be made, and mailed to all residents outside of the Cliffs Communities (estimate to cost $300 or less).  The motion was seconded by Commissioner Barnes.  The vote in favor was unanimous.  Commissioner Hammack agreed to compose the one page summary.  The electronic copy to the Cliffs Communities will be distributed in the near future.
C. Purchase of the Self Contained Breathing Apparatus: A discussion was had about why we needed to purchase the new breathing apparatus.  The Chief supplied the following analysis, concerning the cost of the equipment and how it could possibly be paid for, since there are not sufficient funds remaining in the bond accounts.
Cost of Equipment
$64, 630

Source of Funds:

2009 Bond Issue
$31,000

Sale of “old” SCBA
$23,000

Sale of “old” Tanker
$10,000

From Operating Funds
$     630


A motion was made by Commissioner Geagan to cover the additional cost, not available in the bond fund, through general operating funds.  Any monies received from the sale of the old equipment will be credited back to general operating funds. Commissioner Barnes seconded the motion.  Voting in favor of the motion were Commissioners Barnes, Geagan, Rhoads, Hoffman and Hammack.  Voting against the motion was Commissioner Ramsey.
9. Commissioner Commentary:  

There was none.

10. Adjourn:
Chairman Orr adjourned the meeting at 6:50 p.m.

Respectfully submitted,

___________________                                        _____________________

Gerald K. Rhoads, Sec’y                                          David Orr, Chairman
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