Glassy Mountain Fire Service Area

2015 Highway 11, Landrum S.C., 29356

(864) 895-4306  GMFD@juno.com
Commissioners in Attendance: 

David Orr (Chairman), Paul Ramsey, Dennis Geagan, Dave Hoffman, Gerald Rhoads, Bill Hammack
Commissioners Absent:

Bob Barnes
Minutes of the Meeting held on August 15 starting at 5:30 p.m.

Staff Present: Chief Bryan Riebe

Public in Attendance: Cliff Cole
1. Call to Order. Chairman Orr called the meeting to order at 5:31 p.m.

2. Pledge of Allegiance: All.

3. Invocation: Chairman Orr
4. Chairman Orr directed that the Board go into Executive Session starting at 5:35 p.m.:  Chairman Orr turned the meeting over to Commissioner Geagan, personnel chairman.  Commissioner Geagan introduced Cliff Cole and stated that Mr. Cole was going to present his findings made as a result of his review of personnel practices and interaction between the Board and Chief Riebe as well as the interaction between the Chief and the paid staff and volunteers. Chief Riebe was in attendance during the Executive session. No action occurred during the presentation which required a motion or vote by the Board.  The Board came out of Executive session at 7:09 p.m.
5. Consent Items:
A. The minutes of the June 2011 meeting were approved as read.

B. Financial Report.  Commissioner Hoffman reported that Total Revenues are 4% ($34k) ahead of Budget at this point.  Total expenses are $72k under budget through the first seven months of the fiscal year. Personnel related expenses are $26k under budget and CAPEX spending is $22k under at this point.  The balance of the under spending is primarily timing issues.  $851k of cash for operating purposes is with the Greenville Treasurer and in the checking account, which is about eleven months of projected 2011 expenses.  $31k of cash remains in the 2009 bond issue and $1.5k remains in the 2005 bond account.  $71k of cash is in the Foundation account.  Commissioner Hoffman stated that the budgeting process for 2012 will begin in September.
C. Operational Reports:
a. Chief Riebe and Commissioner Geagan made several comments concerning the painting that has taken place at the Hwy 11 station and cited the issue with mold appearing in the training room. Chief Riebe is working with the painting contractor and also the air conditioning contractor to seek a solution.  
b. Commissioner Hoffman made a comment concerning the additional cadet applicants. Chief Riebe remarked that the additional applicants have come about through “work of mouth”.  Also the local high schools are being contacted to present the program when school is back in session.
c.   The balance of the Chiefs and Assistant Chiefs report were accepted as read.

D. Committee Reports: 
a. There were no Committee Reports.

5. Old Business:
A.
Fire Report: The report was reviewed with Commissioner Ramsey making several comments regarding the false alarms. During the June and July period 10 of the 16 false reports were from the Cliffs communities.  There was also concern about the response time to several incidents in the Cliffs Valley.  Chief Riebe was asked to look into these incidents and advise the Board (via email) if these times were correct and advise if there are reasons for what appears to be response times that are longer than expected.  Commissioner Hoffman requested that “benchmark” be developed. 
B. There was no additional old business.  
6. New Business:

A. Chief Riebe brought a request from Project Hope to use the parking lot at the Beaverdam station on the morning of November 19 from approximately 8:30 a.m. till noon. This will be used as a check-in/rehab station for bicyclists and walkers participating in a fund raiser.  Project Hope will supply proof of insurance. The Chief was told to advise Project Hope of our consent.
7. Commissioner Commentary:  

There was none.

8. Adjourn:
Chairman Orr adjourned the meeting at 7:30 p.m.

Respectfully submitted,

____________________                                       ________________________

Gerald K. Rhoads, Sec’y                                        David Orr, Chairman
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