Glassy Mountain Fire Department

Strategic Objectives and Supporting Goals

A.   Provide a Personal Growth Path for our Staff That Includes:

· Training Plan that reflects the differing needs of our career and volunteer staffs and reflects how we intend to use these two groups.

· Health and Fitness plan for our staff to assure their ability to perform their duties effectively and safely.

· Leadership Development Plan that includes all staff members.

· Safety Plan, which will assure that our efforts to protect our career and volunteer staffs are comprehensive and clearly understood.

· Code of Conduct and display it prominently as a reflection of its importance to us.

· Recruitment Plan that states our objectives for the growth of our career and volunteer staff.  Our plan will reflect our understanding of the historic and projected service requirements as reflected in our incident records.

B.  Provide a Sound Management and Control Structure:

· Maintain high levels of professionalism at all levels of the organization by setting high internal standards for leadership, technical knowledge, task performance, teamwork, and respect for the people of our district. Written performance standards will be developed where possible so we can measure actual performance.

· Develop and implement a comprehensive Communication Plan, which will include clear goals and tactics for external and internal communications.

· Maintain an Organization Chart that reflects the chain of command and assigned responsibilities for accomplishment of department goals.

· Develop and publish, to the degree appropriate, written Standard Operating Procedures (see Members Only Website) that cover all aspects of the services we provide.
· Maintain a Capital/Finance Plan that is integrated with all other planning efforts.

C.   Manage Assets Efficiently:

· Maintain an Equipment Plan, which states our intentions with respect to the cost effective acquisition, maintenance, and replacement of equipment. 

· Maintain a Facilities Maintenance Plan that reflects our plans to optimize the life and use of our buildings and property.

D.    Meet Service Responsibilities:

· Predict the amount of growth that our district will experience within our planning horizon. This will be achieved by accessing information from government and private organizations.

· State our ISO rating objectives, our reasons for setting these objectives, and our target dates.   The target ISO ratings will be justified by evaluating the cost/benefit tradeoffs available to our fire area associated with differing ISO ratings.

· Conduct a review of the appropriateness of the boundaries of our service area and our mutual aid agreements with our neighboring departments.  Our objective is to provide our residents the best possible service.

· Review the range of medical services currently provided to our service area.  

E.  Community Relations:

· Initiate an ongoing program that identifies the expectations of the citizens in our district.  We will look for opportunities for our citizens to tell us what they think and listen to what they say.

Reference Documents:

· Capital & Acquisition Core Determinants
· Continuous Improvement Measurement
· Communication & Recruitment/Retention
· Health & Wellness
· Leadership & Training
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